
R E P L Y  T O  T H E  " F A C T  S H E E T  O N  S T U D E N T  A C T IO N "
O F  L O R A S  C O L L E G E  

b y
M s g r .  J u s t i n  A . D r i s c o l l ,  P r e s i d e n t

1. A t h l e t i c  D e p a r t m e n t 's  H a i r  P o l i c y

It i s  t r u e  t h a t  o n  N o v e m b e r  20 , 1 9 6 8 , I a s k e d  a  ’’S p e c ia l  C o m ­

m i t t e e ” to  s tu d y  th e  A t h l e t i c  D e p a r t m e n t ’s p o l ic y  o n  g r o o m in g  a n d  h a i r  s t y l e s .

I r e c e i v e d  t h a t  C o m m i t t e e 's  r e p o r t ,  b u t  I d id  n o t i g n o r e  i t.

I w e ig h e d  it lo n g  a n d  c a r e f u l l y .  I d id  n o t  fo l lo w  it;  a n d  I to ld  th e

A t h l e t i c  D e p a r t m e n t  a n d  th e  L o r a s  C o m m u n i ty  th a t  i t  is  th e  " c o n s i d e r e d  

ju d g m e n t  of th i s  o f f i c e  t h a t  th e  p r e s e n t  p o l ic y  b e  a l lo w e d  to  s ta n d  f o r  th e  

d u r a t i o n  o f th e  y e a r .  "

T w o  w e e k s  a g o , o n  th e  o t h e r  h a n d , a t  th e  t im e  th e  f a c u l ty  c o n t r a c t s  

w e r e  s e n t  o u t , I w r o t e  M r .  J o h n  E . C o e  a n d  th e  L o r a s  C o a c h e s  to  s a y  t h a t  

th e  r e c o m m e n d a t i o n  o f th e  " S p e c i a l  C o m m i t t e e "  of l a s t  f a l l  w o u ld  p r e v a i l  

f o r  n e x t  y e a r .  I q u o te  f r o m  th a t  l e t t e r .

" I  r e q u e s t  t h a t  th e  A t h l e t i c  D e p a r t m e n t  a d o p t  th e  p o l ic y  r e c o m ­
m e n d e d  by  th e  A d H o c  C o m m i t t e e  w h ic h  s tu d ie d  th e  i s s u e  in  N o v e m b e r  o f 
1 9 6 8 . ________________________________________________________________________

T h a t  C o m m it te e  r e p o r t e d -

" I t  is  r e c o m m e n d e d  t h a t  a  n e w  p o l ic y  b e  f o r m u la t e d  by 
th e  A th l e t i c  D e p a r t m e n t  a n d  th a t

(a) i t  b e  a  g e n e r a l  s t a t e m e n t  o n  p e r s o n a l  g r o o m in g

(b) i t  t a k e  in to  c o n s i d e r a t i o n  c u l t u r a l  d i f f e r e n c e s  r e ­
g a r d i n g  s t y l e  o f a p p e a r a n c e .

In  c o n c lu s io n  w e  r e c o g n i z e  th e  r i g h t  o f  th e  A t h l e t i c  D e ­
p a r t m e n t  to  h a v e  a n d  e n f o r c e  a  g e n e r a l  p o l ic y  o n  p e r s o n a l  
g r o o m in g  a n d  w e  c o m m e n d  th e  A t h l e t i c  D e p a r tm e n t  f o r  t h e i r  
c o n c e r n  a n d  s o l i c i t u d e  f o r  th e  e n h a n c e m e n t  o f  th e  im a g e  o f 
L o r a s  C o l l e g e .  "

2 . P a r i e t a l  H o u r s

I h a v e  s t a t e d  m y  p o s i t i o n  t h a t  in  c o n s c i e n c e  I s h o u ld  n o t y i e ld  to  th i s  

r e q u e s t ,  b e y o n d  th e  h o u r s  a l r e a d y  a p p r o v e d  f o r  th e  s t a t e d  d a te s  o f  P a r e n t s '
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D ay, T r i - C o l lc g e  W eekend , and P r o m  W eekend . W hile  I a m  c o n v in ce d  of 

m y  s ta n d  on th is  is s u e ,  I s h a l l  s e e k  a d v ic e , c o n su lt  s tu d e n ts ,  e d u c a to r s ,  p a r e n ts ,  

g ro u p s , and  in d iv id u a ls , in an  e f fo r t  to  d e te r m in e  th e  v a l id i ty  of th is  p o s itio n .

3. F r e s h m a n  H o u rs , S ig n -In , R o o m c h e c k , C a r s

T he A d m in is t r a t iv e  C o u n c il m a d e  a r e c o m m e n d a tio n  c o n c e rn in g  

p ro p o se d  c h an g e s  on f r e s h m e n  and  so p h o m o re  h o u rs  on M a rc h  3, 1969; but 

I a sk e d  fo r  m o re  tim e  to s tu d y  th is  m a t t e r .  A p p a re n tly , f ro m  the s tu d e n t 

p o in t o f v iew  the  a n n o u n c e m e n t of m y  d e c is io n  w as d e la y e d  too  long .

4 . Q u e s tio n s  on F i s c a l  P o lic ie s

L o r a s  C o lleg e  h a s  ju s t  c o m p le te d  a c a r e f u l  a n a ly s is  of i ts  B u s i ­

n e s s  P o l ic ie s  and P r o c e d u r e s .  D o c to r C h a r le s  E . F o rd , n a tio n a lly  know n 

c o n s u lta n t  on  H ig h e r  E d u c a tio n , (F o n tb o n n e  C o lle g e , S t. L o u is) b ro u g h t to 

the L o r a s  c a m p u s  D o c to r  K en n e th  E r f f t ,  the V ice  P r e s id e n t  of B u s in e s s  of 

D u q u esn e  U n iv e rs i ty ,  P i t t s b u r g h .  He w as h e re  fo r  th r e e  d a y s , M a rc h  5, 

6, and  7.

In g e n e r a l ,  D o c to r E r f f t  w as fa v o ra b le  to the  L o r a s  f i s c a l  p o l ic ie s ;  

but he is  m a k in g  so m e  s ig n if ic a n t  re c o m m e n d a tio n s  w h ic h  w ill  be p re s e n te d  

to  the  L o r a s  B o a rd  of R e g e n ts , T h ey  w ill  be im p le m e n te d  a s  so o n  a s  

p r a c t ic a b le .

T he  S e n a te  has a lle g e d  th a t I am  d ire c t in g  unsound  f is c a l  p o l ic ie s .

T he  fa c ts  below  w ill  te l l  the  p ic tu r e ,  a t  le a s t  in p a r t .

L o r a s  C o lle g e  had c o m p le te d  a v ig o ro u s  b u ild in g  p ro g r a m ;  and w hen

I b e c a m e  P r e s i d e n t  L o ra s  had a d e b t of $ 1 ,0 0 0 , 000. 00 . T oday , th a t d eb t 

s ta n d s  a t  $709, 000. 00 (it w as re d u c e d  ab o u t 30%); f u r th e r m o r e ,  $77, 859- 00 

w e re  ad d ed  to the  E n d o w m en t F und ; and $57, 000. 00 w o r th  of p h y s ic a l  p r o p ­

e r t i e s  w e re  a c q u ir e d  fo r  th e  c a m p u s . Y et, not one c e n t of th is  m o n ey  cam e  

fro m  the s tu d e n ts .  AIL the  m o n ey  c a m e  f ro m  f r ie n d s ,  a lu m n i, and b e n e ­

f a c to r s .  L ik e w ise , I w o rk e d  h a rd  to b r in g  a  T itle  III G ra n t of $200, 000. 00
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fo r  the  T r i - C o l le g c  c o o p e ra t iv e  e f fo r t ,  and $ 9 0 ,6 8 7 .0 0  NDEA S tu d e n t 

L o an s and  $65, 960. 00 E c o n o m ic  O p p o rtu n ity  G ra n ts  (EOG) w e re  a l lo c a te d  

to L o r a s  C o lleg e  fo r  the  f i r s t  t im e , a t  a  to ta l  of $156, 647. 00.

In r e g a r d  to the  tu it io n  and fe e s  pa id  by the  L o ra s  s tu d e n ts  l a s t  

y e a r ,  th e s e  p a y m e n ts  to ta le d  $1, 51 2, 217. 00 w h ich  r e p r e s e n te d  59-99%  of 

the  to ta l  e d u c a tio n a l e x p e n s e s  (and th e s e  a r e  2 1/2%  lo w e r  th a n  the  p re v io u s  

y e a r  of 62 .48%  paid  by the  s tu d e n ts ) . T he  o th e r  40% of the s tu d e n ts  e d u c a ­

t io n a l  e x p e n se s ; co m e  f r o m  the  fo llo w in g  s o u r c e s :  A  12. 64% f r o m  d o n a ted  

s c h o la r s h ip s ;  13. 81% fro m  en d o w m en t in c o m e ; 7 .35%  f ro m  s p e c ia l  g if ts  

and  g ra n ts ;  6 .21%  f ro m  g e n e r a l  s o u rc e s .

I f i r m ly  b e lie v e  th a t s tu d e n ts  who a r e  pay ing  a p p ro x im a te ly  

$ 1 ,2 0 0 , 00 fo r  tu i t io n  and a r e  re c e iv in g  $2, 000. 00 w o rth  of e d u c a tio n a l  s e r ­

v ic e s  a r e  the  r e c ip ie n t s  of s u b s ta n t ia l  s c h o la r s h ip s  h e re  a t  L o r a s .  One 

m o r e  p o in t. T he  e n ro l lm e n t  of L o r a s  C o lle g e  did d e c lin e  th is  p a s t  f a l l  abou t 
a d m is s  ion

40 s tu d e n ts ,  bu t the  a p p lic a t io n s  fo r  /  w e re  a b o u t th e  saxne a s  the  p re v io u s  

y e a r .  We cou ld  have f i l le d  the d o rm s  if we had c h o se n  to  be l e s s  s e le c t iv e  

in  o u r  a d m is s io n s  p o lic y .

On the  o th e r  hand , w e ad d ed  s e v e n  t e a c h e r s  w ith  P h . D. d e g re e s ;  

an d  w e a r e  in  th e  m id s t  of a  sound  r e c r u i tm e n t  p r o g r a m  of te a c h e r s  w ith  

d o c to ra te s  fo r  the  c o m in g  y e a r .

T he H e n n e s s y H a ll D o o r . M uch c r i t i c i s m  h a s  b e e n  d i r e c te d  to th is  

e n t r a n c e -w a y . I w as q u o ted  a s  sa y in g , th a t  the  p r o je c t  c o s t  $16, 000. 00. 

T h is  s im p ly  is  i n c o r r e c t .  W hen q u e s tio n e d  a b o u t the c o s t, I s a id  it c a m e  to 

a p p ro x im a te ly  te n  th o u san d  d o l la r s .  T h is  is s t i l l  no s m a l l  su m , I r e a l i z e .  

B ut the p r o je c t  in v o lv ed  m u c h  m o r e  th a n  " a  d o o r '1 a s  i t  w as  r e f e r r e d  to.

S u p p o r t w a l ls ,  f lo o r in g , s te p s  and  a n  o u td o o r - e n t r a n c e -w a y  w e re  c o n s t r u c te d .  The
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p r e s e n t  e x te r io r  s t r u c tu r e ,  too , w as le s s  e x p e n s iv e  th an  b r ic k  o r  so m e  kind 

o f s to n e . In r e s p o n s e  to n u m e ro u s  and  f re q u e n tly  r e p o r te d  r e q u e s ts  fo r  th is  

e n t r a n c e ,  I a p p ro v e d  the e x p e n d itu re  to  f a c i l i t a te  p a s s a g e  b e tw e e n  

H e n n e s sy  H a ll and S t. J o s e p h 's  H a ll of S c ie n c e  to  a c c o m o d a te  the s tu d e n ts , 

and to p ro v id e  a  g r e a t e r  s a fe ty  d im e n s io n  to H e n n e ssy  H a ll.

The s ig n if ic a n t f e a tu re  o f th is  s t r u c tu r e ,  h o w e v e r, is th a t it c o s t  

the  s tu d e n ts  no t one penny .

A s r e g a r d  to the  s p e c if ic  q u e s t io n s :

(a) E x p e n d itu re  of O ffice  o f S e c u r i ty : A re  th ey  c o m m e n s u ra te  

w ith  the b e n e f i ts  g a in e d ? I th in k  they  a r e .  T h is  o ffice  is 

new  on the  L o ra s  c a m p u s  and p e rh a p s  the  e x p e n d itu re s  a r e  

h igh th is  y e a r .  I have  a sk e d , h o w e v e r, th a t e v e ry  e x p e n d itu re  

h e re  be re d u c e d  to the  m in im u m . B ut the  s e c u r i ty  fo rc e  in ­

v o lv e s  the  g u a rd ia n s h ip  of a l l  of the  p r o p e r t i e s ,  the  s a fe ty  

and  p ro te c t io n  of l iv e s , n o t to  m e n tio n  t r a f f ic ,  p a rk in g , s p e c ­

ta to r  s a fe ty , and  n u m e ro u s  o th e r  d e ta i l s .  V a n d a lism  f ro m  

s o u r c e s  o u ts id e  the  c a m p u s  w as a  „ p ro b le m  b e fo re

the  s e c u r i ty  fo rc e  w as o rg a n iz e d .

(b) W hy a r e  D e p a r t rn e n t C h a irm e n  no t in fo rm e d  o f t h e i r  B u d g e ts?

T h is  is  a w e a k n e s s . N ext y e a r  the  D e p a r tm e n ta l  C h a irm e n  

w ill  be s y s te m a t ic a l ly  in v o lv e d  in b u d g e t p r e p a ra t io n .

D o c to r  E r f f t  is  w o rk in g  on th is  d e ta i l .  B ut I m u s t  s ta te  

th a t the  B u s in e s s  O ffice  d o es  have  a  s p e c if ic  b u d g e t fo r  e a c h  

D e p a r tm e n t;  and  r a r e l y ,  if  e v e r ,  is  a d e p a r tm e n t  d en ied  a 

le g i t im a te  r e q u e s t .  O b v io u s ly , a  p r io r i ty  is  n eed ed  h e r e .

(c ) F a c u l ty Se c r e t a r i a l H e lp

The su p p ly  of s e c r e t a r i a l  h e lp  is a  m a t t e r  of re a l  c o n c e rn .

T he  fa c u lty  m e m b e r s  o f S t. J o e 's  H all a r e  in  need  of m o re  

s e c r e t a r i a l  h e lp , and th ey  w ill r e c e iv e  it.
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(d ) C am p u s  Im p ro v e m e n ts :  P r o je c t s  and  C r i t e r i a

S p e c if ic  r e q u e s ts  fo r  c a m p u s  im p ro v e m e n ts  a r e  c o n ­

s id e r e d  by the  A d m in is tr a t io n . H o w ev e r, the  n e ed  fo r 

b e t t e r  c r i t e r i a  in  d e te rm in in g  p r io r i t i e s  fo r  c a m p u s  im ­

p ro v e m e n ts  r e s u l te d  in  the  r e a c t iv a t io n  of the C am p us 

P la n n in g C o m m itte e . E a r l i e r  in the y e a r  I r e q u e s te d  the  

F a c u lty  to su b m it n a m e s  to s e r v e  on th is  c o m m itte e . T he 

m e m b e r s  have  b e e n  a p p o in te d  and th is  c o m m itte e  w ill  

fu n c tio n  in  the  v e ry  n e a r  fu tu re .

( e ) A d m in is t r a t iv e  O ffice  F u r n is h in g s

t  » A d m in is t r a t iv e  o ff ic e  fu rn is h in g s  sh o u ld  not be 

e x tra v a g a n t .

A d m in is t r a t iv e  S t r u c tu r e

M uch a t te n t io n  is  b e in g  g iv e n  to the A d m in is t r a t iv e  S t r u c tu r e  of 

L o r a s  C o lle g e . A T itle  III G ra n t w as o b ta in e d  to a s s i s t  in  th is  a r e a ;  and 

s e v e r a l  n a tio n a lly  known c o n s u lta n ts  w e re  e m p lo y e d . A s th is  c r i s i s - s i t u ­

a t io n  r e f l e c t s ,  L o r a s  C o lleg e  n e ed s  a  m o r e  a d e q u a te  s t r u c tu r e  fo r  c o m m u ­

n ic a t io n  am o n g  the v a r io u s  s e g m e n ts  o f the  C o lleg e  C o m m u n ity  and  fo r 

re a c h in g  d e c is io n s  th a t a f fe c t  s tu d e n t a f f a i r s .  T h is  s t r u c tu r e  is  f o r th ­

co m in g .


